Jason - A Landscape & Irrigation Operations Manager oversees both landscaping and
irrigation crews, ensuring that projects are completed efficiently, on schedule, and to industry
standards. This role combines expertise in landscape maintenance, irrigation system
management, and team leadership.

Key Responsibilities:
Crew & Project Management:

e Supervise landscaping and irrigation teams, assigning tasks and ensuring productivity.

« Coordinate schedules, labor, and resources to complete projects efficiently.

« Train and mentor employees in best practices for landscaping and irrigation.
Irrigation System Oversight:

o Manage installation, repair, and maintenance of irrigation systems.

« Ensure proper water distribution and system efficiency to prevent over- or under-

watering.

« Troubleshoot and resolve issues such as leaks, clogs, and pressure problems.
Landscaping & Turf Management:

o Oversee lawn care, planting, pruning, and overall landscape maintenance.

o Ensure proper fertilization, pest control, and seasonal adjustments for plant health.

e Manage trimming, mulching, and hardscape maintenance.
Client Relations & Quality Control:

« Communicate with clients to ensure satisfaction and address concerns.

« Conduct site inspections to verify work quality and adherence to specifications.

« Implement improvements based on customer feedback and landscape conditions.
Budgeting & Safety Compliance:

e Manage project costs, materials, and vendor relationships.

« Ensure crews follow safety protocols and adhere to environmental regulations.

e Maintain records of maintenance schedules, repairs, and system adjustments.

This role requires strong leadership, technical expertise in both landscaping and irrigation, and
excellent problem-solving skills to manage operations efficiently.



